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Managing Partner
Dr.Dimitrios Marinos, EMBA-HSG

Blackdorf AG has a mission to serve companies to get the right 
digital attitude and speed on the journey to new business 
model enablers. We have all the skills on board so that our 
customers do not need to spend internal efforts to manage lots 
of internal projects and various external partners to build one 
End-to-End solution (Hardware-Cloud-Analytics and Apps).

Such constellation has proven to save more than 30% 
of the customer forcasted costs and brings the entire 
solution at least 3-4months earlier in a Go-To-Market status.

We are more than excited to have a chance to make your 
journey a reality and celebrate together your digital success story.

       FOR YOUR TRUST!
THANK YOU
FIRSTLY
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Our expertise ensures that your Digitalisation and Internet-of-Things venture 
will be a uniquely deploied experience. An entire team of experts will be your 
interface to your vision while you will control and project with just Product 
Owner saving costs, time and the risk of miscommunication. When your 
project is done we make sure that is always in a state of the art status.

EXPERIENCES
WE BUILD
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We handcraft every project with our OWN 
internal resources. Therefore every project 
not only succesful but also sustainable.

How many can claim that no deadline is lost. 
We are so sure we take it a step further... We 
provide even deadline guarantees.
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... SO FAR

We think 
CREATIVELY

We stand for 
SIMPLICITY 

We do amazing 
PROJECTS

And we do it 
ON TIME

OUR STORY

Blackdorf have introduced solution that 
engage nearly every aspect to your everyday 
life.

Simple and elegenta solutions that just work 
are easy to say hard to deploy. We stand for 
such values close to all our partners.

ABOUT US

Although a newly register company, Blackdorf is happy to live the 
spirit of End-to-End digitalisation for over 5 years already. The 
team’s solid long cooperation and technical experise overlaping 
allows each project to be finalised on time and budget..and we can 
guarantee that too!



The most common mistake with starting a 
project is choosing the wrong technology. 
Companies look mostly internally for advice 
when dealing with complex problems, however 
the internal developers will only choose based 
on what they are comfortable to work with, 
their legacy experience (especially for long 
time employees) and not what would be the 

best solution. How confident are you that 
your HR strategy to only employ A-Class 
employees is working, thus allowing your 
departments to avoid innovation stagnation 
and the forthcoming risks?

SKILLS 4 SPEED

Go-To-Market is the KPI 
of our current digitalisaion 
era. The main accellarator 
is skills. Hire less and Hire 
Best.

HOW CHOOSING 
THE CORRECT 
TECHNOLOGIES 
SPEED UP 
DEVELOPMENT?



THE PROCESS

SIX TAKE-AWAYS

REPUTATION DEPLOYMENT

Using the wrong technology or 
missing out on upcoming trends 
will damage your company’s 
reputation

Always remain in the state-of-
the-Art world by training, testing 
and upgrating the team and the 
solution.

HR REWARDING

Want to save money? Hire few but 
pay more.

Fight for and reward developers 
that push the boundaries and 
move out of the tech comfort-
zone to move things forward.

TECHNOLOGY 
DEFINITION

GET 
NETWORKED

.

Be aware of all technologies, but 
specialize in a few.

Get a Partner but make sure they 
are there to help and add value 
rather than cash out.





To be able to choose the correct technologies for your project, developers should have 
a broad knowledge of most current existing technologies. When starting a new project 
is important that you have prepared clear requirements that allow the best tech to be 
used. Are you making a small internal tool? Is the tool  supposed to scale for the millions 
of users? These are important things to know in advance to allow developers to make 
the correct choices. The purpose of doing so is to avoid wasting money mid-project. 

What is your upskilling strategy? What is the budget for trainings and how many employ-
ees are really enrolled and follow the newest trends to push your organisation forward? 
Only when dealing with developers that constantly apply themselves and continue to 
self-improve, you will be able to confidently let them choose the tech-stack without fear-
ing for the future. This is due to the rapid development and innovation of the IT-sector. 
What could have been the best technology 2 years ago, doesn’t have to be best today.

Specialising in a specific technology stack allows a developer to build a solution at 
higher speeds, important here is that the development team is able to realise the whole 
project setup, from server to front end.

Typical problem that companies with a longer history have, is that their developers 
reached the comfort-zone. This is a zone where the developer stops self-development 
and is just happy with the current situation they’re in. A common result is when they are 
asked to deal with a specific issue, they will use the technology they are able to do and 
not necessarily the tech you would require. What are the steps you can do to mitigate 
this problem:

• Outsource legacy projects to give your development team the space to innovate
• Up-skilling of core people and giving them direct accountability
• Co-developing a new project with an experienced partner, thus pushing boundaries 

for the development team

What is your technology stack?

What is the Business Impact of the Tech Comfort Zone?



What is the cost of a wrong strategical decision when 
choosing technologies?

While big companies like Apple, Google and Amazon constantly thrive to pick or create 
the technology perfect for the project, there are many cases of where an app should have 
been built to radiate confidence, but ended up looking poorly due to the lack of skill and 
creativity on the side of the developer and the misplaced confidence from the employer. 

A great example of this failure is when a West-European government hired a single per-
son to create an app + web portal that should help people find healthier recipes. On 
https://zekergezond.be/ you can see how having used the wrong stack caused the app 
to look & feel bad; thus turning people away from using it. In this case they made the 
choice to use a Progressive Web App, this is a website which adapts to the device you 
are using. While it might have been sufficient for just the web portal, it had disastrous 
results for the app. Instead, a more native look & feel would have been in place. To 
save time & effort they could have used a modern mobile framework such as Native-
Script. Such technologies allow developers to compile real native apps for both Android 
and iOS, while being able to reuse a large portion of the code for the online portal. 
By picking the correct technology stacks, the following would have been improved:

• Lifecycle: Since your code actually compiles, you ensure fewer issues to arise in the 
future and ease maintainability

• Professional look inspires confidence in the app and helps users to stay with your 
project



Want to save money? Hire few handpicked professionals 
and pay more.

A solution would be to hire less developers, but train and pay them more. Ad-
ditionally make sure that you do not pick random developers, but handpick a 
few professionals. The result will cause your software to be more bug-free, more 
professional and faster developed. In the current world where there is an insane 
demand for great developers, you could also always choose a trustworthy 
partner to give valuable tech advises and owns the know-how your company 
would like to on board. Make a project together and let your people assume re-
sponsibility and learn fast by doing, while business continuation is not disrupted.
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Contact Us:
Dr.Dimitrios Marinos
Managing Partner
Tel:+41766827097
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